
Watertown Cable Access Board 
Agenda 

April 14, 2026 
 

6:00 PM 
Topic: Board Meeting 

 
 
6:00 - Call to Order 
 
6:01 - Approval of Minutes 

●​ March 17, 2026 
●​ March 31, 2026 

 
6:06 - Community Outreach & Fundraising Coordinator’s Report 

●​ Outreach & Fundraising Updates 
 
6:16 - Treasurer’s Report 
 
6:26 - Discussion 

●​ Review Draft of New WCA-TV Website with Director of News & Studio Operations 
 
6:56 - Executive Director’s Report 

●​ Personnel Updates 
●​ General Organization Updates 
●​ Federal and State Legislative Updates 
●​ Programming Highlights and Comparisons 

 
7:16  - Action Items 

●​ Vote to Approve Quote from Ockers Company for Cablecast Renewal 
 
7:21 - President’s Report 
 
7:31 - Executive Session 

●​ Approval of Minutes 
●​ Discuss Status of Cable Contract Negotiations and Other Conversations with the City 

 
7:51 - Old Business 

 
7:56 - New Business 
 
8:01 - Future Meetings 

●​ April 16, 2026: Bylaws and Organization Committee 
●​ TBD: Finance and Fundraising Committee 
●​ May 19, 2026 - Preliminary Budget Presentation 
●​ TBD: Finance and Fundraising Committee 
●​ June 16, 2026 - Staff Performance Reviews, Budget Vote 

 
8:02 - Adjournment 


