
Watertown Cable Access Board 
Agenda 

February 24, 2026 
 

6:00 PM 
Topic: Board Meeting 

 
 
6:00 - Call to Order 
 
6:01 - Approval of Minutes 

●​ January 27, 2025 
 
6:06 - Community Outreach & Fundraising Coordinator’s Report 

●​ Outreach & Fundraising Updates 
 
6:16 - Treasurer’s Report 
 
6:26 - Reports of Committees 

●​ Bylaws and Organization Subcommittee 
○​ Approval of Minutes 
○​ Vote to Approve Job Description for Bookkeeper/Administrative Assistant 

 
6:41 - Executive Director’s Report 

●​ General Organization Updates 
●​ Federal and State Legislative Updates 
●​ Programming Highlights and Comparisons 

 
7:01 - President’s Report 
 
7:11 - Executive session 

●​ Approval of Minutes 
●​ Discuss Status of Cable Contract Negotiations and Other Conversations with the City 

 
7:41 - Old Business 

●​ Reorganize Subcommittees 
●​ Board Chair Training Recap 

 
8:01 - New Business 
 
8:06 - Future Meetings 

●​ March 17, 2026 
●​ April 14, 2026* 

 
8:07 - Adjournment 


