Watertown Cable Access Board
Agenda
June 18, 2024

6:00 PM
Topic: Board Meeting



· 6:00 - Call to Order

· 6:01 - Approval of Minutes
· May 21, 2024

· 6:06 - President's Report
· Meeting with City Manager
· Response from KP Law regarding OML

· 6:26 - Treasurer’s Report

· 6:36 - Reports of Committees
· Finance Committee
· Accessibility Coordinator

· 6:56 - Executive Director’s Report
· Staffing
· Raises
· Projects
· Field equipment upgrades
· Quote approvals
· Facility updates

· 7:26 - Assistant Executive Director’s Report
· Fundraising
· Workshops
· Legislative updates

· 7:41 - Executive Session
· Assistant Executive Director compensation
· Executive Director compensation
· Discuss ongoing negotiations with the city related to payments

· 8:21 - Old Business
· 8:26 - New Business
· 8:31 - Adjournment


Next meeting is July 16, 2024 @ 6:00 PM
